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Circular No. 101/2020 Date : 22.05.2020

To All Members (Please Circulate)

We reproduce hereunder the Circular No. 81 dated 22.05.2020 issued by the General Secretary, All India State
Bank Officers’ Federation, the contents of which are self-explicit.

With revolutionary greetings,

07

Shubhajyoti Chattopadhyay
(General Secretary)

To all our Affiliates / Members:

Dear Comrade,

CREATION OF FI&MM NETWORK IN CHANDIGARH CIRCLE ON PILOT BASIS
PROPOSED PAN INDIA ROLL-OUT IN THE MONTH OF JUNE 2020

We reproduce hereunder the joint communiqué dated 22 May, 2020 submitted by the All India State Bank Officers’ Federation
and All India State Bank of India Staff Federation to the Deputy Managing Director (HR) & CDO on the captioned subject for your
information.

With greetings,
(Soumya Datta)
General Secretary

Shubhajyoti Chattopadhyay
General Secretary
Mobile : 9434551152
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AISBOF AISBISE
All INDIA STATE BANK OFFICERS' All INDIA STATE BANK OF INDIA
FEDERATION, SBI BLDGS, STYAFF FEDERATION,
65, ST. MARK'S ROAD, C/0, S.B.L Local Head Office,
Sector -17 B,
CHANDIGARH
No0.9207/41/20 Date: 22.05.2020
‘The Dv.Mazaging Direstor(HR) &
Carparate Development Officer,
Stae Bank of [ndia,
Corporas: Centre, 19" Flocr,
Stace Bank Bhavan,
Madame Cama Road,
MUMBAL.400 021,
Deer Sir,
CREATION OF MM NETW N b

1 N INE 2

We invite » refarenca o our ksers dated §.7.2019, 29.7.2019, 19.8.2019 and 7.9.2019 on the aforesaid issue
and our subscquant discussions ¢ the same held with Chief General Manager(HR) and LR officials on
2882019 at Corporste Certre, Mumbai followed by a mocting with DGM(IR) and beth the General
Secretaries of Chonigarh Clrcle Associations sl Chandigarl in the peesence of DGM & CDO aad other HR
oflicids of Chandigarh Circle. In the s¢ries of lesers and discussions, we bad hrought (o the atxation of the
managenent 2bout various prsclical problems being fazed by tie employess of Chandigarh Cicele during the
|mplementation of ke pilot project causing hindrances in the sacessful implemeotation of the projest, masy
of which are still to b resolved

2 In this regaed, we are thankful o the management of Corporste Cenlre, Mumbei and plaze on record
our sppreciatice to HR Department officials &t Cosporate Ceatre for their camest efforts in addressing the
issues. We arc also thankfid 1o IR Departnent officials for heving agreed 10 our proposal of removing the
post of DOM & CDO and AGM(HR) from FI&MM Network, We are ako tharkful to you for having
ogreed to our propasel for ot ereating a sepamte vestical foe FI&MM uader the Corporate Certre and bring
the FIRMM Network under the coalred of Circle Chief General Manager thereby resalsing a lot of issues
repieding the movement of employess and officers from R&DA 1o FI&MM network ard vice versa spacially
for rursd sssignreent of offiers, carcer pash, redeployment and § yesr tzasfer policy for Award Stafl.

kA We are also thankiul to you for having agreed 1o cur proposal of bringing buck FI&MM Neliwork
frors Patizla %o LHO Building at Chandiparh thereby avoiding u lot of expentes of the Bank specialy for
creation of paralle) deparments in both R&DDB 2nd FI&MM Network. Now, after shifling to Chandigach
LHO these depatments of FIZMM will be merged with alresdy existing depertments of R&DB hereby
temovirg duplication of work thet wis belng performed by officers at Palials.

4. Besides these issues, we have teised meny oller issues on administrative control, circle lewel transfer
policies, structured meetings, disciplinary outheritics, bilatera] forumy and many HR releted issues viz.
whether trunsfers within 1 Cenlre from R&DB Netwarks to FI&MM Network, branches/offices will be
treated 23 iater-modale of isternatwork. There i still no clanity sbowt the axthonty structure with regard

Shubhajyoti Chattopadhyay
General Secretary
Mobile : 9434551152
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career peogression, tedeployment/S years transfer exercises for Award staff and mtra-region/inter-
regioninter-module routing/request tramsfers foe officers and employees In addition 10 request iransfers on
compassicoate grounds. Similarly, there ars many other issues related %o business, HE, welfare exc. which
have been reforred to you in the shove referred Jetters,

5. Now, we have been given to understand that FI&MM Network is going to be rolled ow PAN India
w.af, Junc 2020 amidst 20 uaprecedented situation in the cosntry facing lockdowns and social distancing 1
contin spread of COVID-19 pandemic, which has resulled in on unprecedented disruption 1o the economic
activity in the country and forcing the Govemment of Indis o enmounce Lockdown 4.0 il 31.05.2020 with
1!l possibility of further extension to contain the outbreak of the dreaded discase. The logistics, movement
of peophe across the country has taken a hupe hit. We anticipate that even Jocal movement will be difficuls
in the coming days with the surge in the numbers of Corona affected people in the country. In such
conditions, the proposal of rofling ot of FI&MM project PAN India involving lage scale movement of staf¥
sppcars illogics), given the restriction on transfers within Circles, Further, the stimufus/finsncial package
snncusced by the Honb'le Prime Minister on 12052020 followed by a series of aneouncaments by Hoab’le
Finance Minister 1o Increase the money flow and fo take care of GDP etc. RBI bas also come out with many
annouscements lulest being reduction of repo rute from 4.4% to 4% for sconomic revival and (o boost credit
off take. Thus, the role of our Bamk, the premier financial institution of the country, in chis fiscal sumubus, 15
bownd o be very crucial. In this background, uny majer structugal changes in the Bank af this junchre may
prove cosnterproductive,

& A3 pes our experience in Chandigarh Circle, we are of the considered view that the propesed model
{3 fraught with many shancomings and risks. The 1R Issues raised by us in our shove referred letees should
be sddressod before implementation of FI&MM Network throaghout the country. Sir, any model which we
are creating In the Bank should necessarily be customer centric, having dhe ease of acquiring and mansging
husiness and operations snd ot the same time be HR friendly also.

g Keeping in view the problems whether business or staflfshoricomingy/ unresalved HR issves and
present unpredicsable situation across India due to the pandemic, we request that roll cut of the proposcd
vertical/network should be ket in abeyance till normakcy is resolved. In this regard, bath the Federations
will give many more suggettions once we will meet in the proposed presentation on FI&RMM Network by
the Corporate Cenire which was scheduled on 25 March 2020 and subsequently deferred indefinitely due to
loskdown, However, we assure you that (he entire stafl and officers of the bank will go the extra mile for
{he canse of the bank a3 they are now combating the present chaliengs as frontline ‘Corora Warrioes' in this
trying mes.

3 Please acknowledge the receipt of this communication and advise us the developments in this regard.

S Please treat the matter a8 EXTREMELY URGENT,
7\
Yours sincerely, '/ \
|

M “‘«JHW(,-.-‘-’/

(SOUMYA DATTA)} {SANJEEV K. BANDLISH)
GENERAL SECRETARY GEN SECRETARY,
ALL INDIA STATE BANK OFFICERS FEDERATION  ALL INDIA STATE BANK OF INDIA STAFF FEDERATION

Shubhajyoti Chattopadhyay
General Secretary
Mobile : 9434551152



